
 
Master Data Accuracy 

 
Course Description 
This one-day course is designed to give the attendees an advanced level of learning in data accuracy principles and 
techniques.  The course engages the attendees in analyzing and using thought leadership of lean process in Murray Feiss 
applications.  Several other-company examples will also be used to help in the attendees better digest the level of change 
required.  The students will be provided with copies of the book Achieving Inventory Accuracy, Sheldon, J. Ross 
Publishing, 2004.  They will also receive books that include all of the slides used in the class. 
 

 
 
Course Duration of course 
This class is 6 hours in duration.  
 
Course Detailed Content 

1. The Map to World Class Performance 
2. Intro to Class A ERP 
3. The Case for Data Accuracy 

a. Benefits 
b. Costs 
c. Expectations 

4. Steps to Accurate Inventory 
a. Simple Transaction Design 
b. Determining the Controlled Areas (Rule of 24) 
c. Factory Layout and Transactions 
d. Performance Ownership 
e. Performance Metrics 

a. Elimination of Root Cause  
i. Control Groups 

b. Maintenance 
ii. Cycle Counting 

c. Documentation 
d. Training 

5. Management Systems 
a. Daily 
b. Weekly  
c. Monthly 

6. Metrics in Data Accuracy 
7. Bills of Material and Accuracy  
8. Item Master Accuracy 
9. Implementation 
10. Actions as a Result of this Class 

 
Course Deliverables 

• Team members will be prepared to begin the implementation of data accuracy. 
 

Intended Audience 
Warehouse Supervisors 
Warehouse Management 
Appropriate Line Managers 
Key Employees 
 
Costs for Delivery 
Negotiable 
 
Normal Follow-up 



A project is determined as a result of this course.  Normal follow-up would include 2 days a month of hands-on consulting 
for the first 3-4 months. 
 


